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Objectives 

 
Measures/Data Source 

 
Frequency 

 
Obtained By 

 
Goal 

 
Outcomes 

 
 

 
1st Quarter 
July to September 

 
2nd Quarter 
October to December 

 
3rd Quarter 
January to March 

 
4th Quarter 
April to June 

 
Effectiveness 
Parents will 
learn skills to 
help their child 
develop through 
parenting 
activities. 

 
 
Parent Survey – Average 
# of new skills learned 
by parents 

 
 
Annually 

 
Early 
Intervention 
Specialists/ 
Early 
Childhood 
Education 
Coordinator 

 
 
2 or more 
new skills 

 
 
NA 

 
 
NA 

 
 
NA 

 
 
Average of 
16.1 new 
skills 

 
Efficiency 
Maximize the % 
of mandated 
timelines that 
are met in the 
areas of: 
Transition by 
age 3 
 
120 Day 
Reviews 

 
Percent of timelines met 
for transition to 
preschool and 120 IFSP 
reviews 
 
 
 
 
Early Intervention 
Tracking Checklist 

 
Quarterly 

 
Early 
Intervention 
Specialists/ 
Early 
Childhood 
Education 
Coordinator 

 
100% per 
timeline 

 
Transition: 
180 Day Meeting -
0% 
 
120 Day 
Meeting –40% 
 
IEP by age 3 – 
75% 
 
 
120 Day IFSP 
Reviews – 25% 

 
Transition: 
180 Day Meeting- 
75%  
 
120 Day 
Meeting – 75%  
 
IEP by age 3 – 
75% 
 
120 Day IFSP 
Reviews – 100% 

 
Transition: 
180 Day 
Meeting- 
100%  
 
120 Day 
Meeting – 
100%  
 
IEP by age 3 – 
100% 
 
120 Day IFSP 
Reviews – 
100% 

Transition: 
180 Day 
Meeting- 
91%  
 
120 Day 
Meeting – 100%  
 
IEP by age 3 – 
100% 
 
120 Day IFSP 
Reviews – 92% 

 
Satisfaction 
Maximize 
family 
satisfaction 
with: 
programming 
options 
 
family needs on 
IFSP 
 
child needs on 
IFSP 

 
Percent of respondents 
who are satisfied with:  
programming options, 
family needs on IFSP 
and child needs on IFSP 
 
 
 
Family Satisfaction 
Survey 

 
Annual 

 
Director of 
Education 

 
100% of 
those who 
respond 

 
NA 

 
NA 

  NA 
 

 
Family Needs – 
100% 
 
Child Needs- 
80% 
 
Program Options 
90% 
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